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	Serial
	Timing
	Event
	Description
	Discussion
	Responsible
	Tasks & Data

	1
	10 minutes
	Context
	context building
	
	
	

	2
	10 minutes
	Phase 1
	Email hits firewall

Human error triggers virus spread

Emergency Department Digital Integration (EDDI) is impacted
	
	
	

	3
	10 minutes
	Phase 2
	More reports of locked screens come in

malware reports comes in

crisis escalated - critical incident
	
	
	

	4
	10 minutes
	Phase 3
	Connected medical devices deeemed at risk

crisis escalated to risk to life - major incident
	
	
	


